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peUt negotiation...



OVeERvIEW,

ImMprove?.
m A dozen tips...
m “Expanding the pie”
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.~ COMErs: off an agreement
= No bad'relz ionsm' is cured by a good deal
= A bad deallcan be cured by a good

relationship

® Think long-run




 “Working toward
agreement”
m “,..or not doing Iit!”



Leok Il the mirror.
-
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. g -
ENENalfEcted players value outcomes of
muttalMeenefit high enough to do a deal
m \Whgimweuld yeu do if you didn’t have this
deal? A
F- .
m The key players (1.e., technical,
business, legal) are in alignment
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Wy clogesie:

NINE u Personality
Agendas
= Honesty
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oW When
“yes” for an answer
Know when working
by phone/fax/e-mail
IS not enough for the
deal to fly

o Il
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S A\Vihat one can learn
rremimel ’ng 2101t Ol
mistak
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Ii:’ractice “servant
dership”

ke partners for
life

Dispute-proof the
deal

_ K.1..S.
deal m Coalition-build
m Be creative m Know the decision-

m Use time effectively makers to make it go
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EXPANEICRUIETI

WeNIER/OU ratner:
aVe adIggEr pPIece
Ol & SMElIEIFPIE o a
SImalleIPIECE; O r's
bigger pie?
- When does 1+1=3?
- What does all t
“pie” and “math”
stuff mean???




Wigelo-Ljo

a Reviewed key

r ngotiation skills
® Discussed
changing our
paradigm about
deals (“pie”)

m Encourage

thinking outside
of the box...



